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           Staff and School Board Reflection Template
The Nature and Purpose of Catholic Schools (pp. 6-8)
                                                          
 


This template is intended to support staff and school boards’ facilitated group reflection on Being Church in Aotearoa New Zealand Catholic Schools. After reading the set section and engaging in synodal discussion insights can be recorded in the spaces below. 
The formation invites participants to demonstrate understanding, identify evidence in their own context, name challenges, and consider resourcing needs in line with Being Church in Aotearoa New Zealand Schools. One theme or all themes, set out below, can be discussed at a staff and board meeting. 
Section for discussion: The Nature and Purpose of Catholic Schools-Te Āhuatanga Me Te Wairua (pp. 6–8)
The following is a suitable method for group dialogue which resonates with the principles of synodality in the Spiritual Conversation method, which promotes active participation, attentive listening, reflective speaking, and spiritual discernment. For larger staff meetings small groups of 6-8 can be formed. 
1. Prior to the meeting share the applicable section of Being Church in Aotearoa New Zealand Catholic Schools. discussed. 
2. Begin with prayer.
3. First round of discussion, everyone takes a turn at sharing their reflection on questions circulated beforehand. There is no discussion in this round, and all participants simply listen deeply to each person and attend to how the Holy Spirit is moving within oneself, within the person speaking, and in the group as a whole. A starter question could be: What insights, themes, priorities, stood out for you?
4. In the second round, each participant shares what struck them most in the first round that someone else has shared: a word or a single phrase response. Some dialogue can also occur, and the same spiritual attentiveness is maintained.
5. Finally, in the third round, together, the members of the group look at what stood out. What is the essence of the sharing that has taken place? Participants reflect on what seems to be resonating in the conversation and what moved them most deeply. The group should agree to 3 or 4 points which have emerged from their discernment, in response to the themes and questions below.







Theme 1:  Catholic School as Church in Action
	• Where do you see the school living as Church in action (relationships, curriculum, worship, pastoral life, community, policies, structures, leadership)?


	Group notes / evidence from your school context:




	• What aspects of this vision are strong, and which are less visible or harder to sustain?



	

	• What support, formation, or structures are needed to deepen this identity?
	










2. Evangelisation, Formation, and Encounter with Christ
	• How does your school support students’ hikoi wairua (spiritual journey) and encounter with Christ?



	Group notes / evidence from your school context:








	
• What challenges arise in responding to the new evangelisation with students and families?



	

	
• What resourcing is needed (people, time, PLD, parish partnership, RE capability)?

	




3. Catholic Special Character, Culture, and Context
	• How are Catholic special character, charism, and cultural context expressed across school life?


	Group notes / evidence from your school context:







	• What tensions or challenges arise within a state-integrated and contemporary educational context?


	






	• What guidance or diocesan/national resources would strengthen confidence and integrity?


	




Actions and Resourcing Summary
	Priority actions identified
	




	Formation or professional learning required
	




	Staffing or leadership support needed
	




	Time, funding, or other resources required
	




	Board / leadership follow-up and next steps
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